APPENDIX C

Consultation Vote Result

Initial Consultation 31 March to 7 April 2022

e Option A — 27 votes (12% drivers)
e Option B — 26 votes (11% drivers)
e Option C — 17 votes (7% drivers)

Total number voted 70 (30% of trade)
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Extended consultation 8 April to 21 April 2022

Option A — 49 votes (21 % drivers)
Option B — 59 votes (25 % drivers)
Option C — 21 votes (10 % drivers)
Option D — 2 votes (1 % drivers)
Option E - 1 vote (0.5 % drivers)

Total number voted 132 (57.5 % of trade)
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Current Hart Tariff

Proposal A
Percentage
Increase

Proposal B
Percentage
Increase

Proposal C
Percentage
Increase

Proposal D
Percentage
Increase

Tariff 1 Percentage Increases Compare to Current Fares

APPENDIX C

2 3 4 5 6 7 8 9 10
1 Mile Miles Miles Miles Miles Miles Miles Miles Miles Miles Notes

Split into
£4.20 £6.80 | £9.40 | £12.00 | £14.60 | £17.20 | £19.80 | £22.40 | £25.00 | £27.60 | 13ths

Split into
£6.00 £9.00 | £12.00 | £15.00 | £18.00 | £21.00 | £24.00 | £27.00 | £30.00 | £33.00 | 10ths
43% 32% 28% 25% 23% 22% 21% 21% 20% 20%

Splitinto
£7.00 £10.20 | £13.40 | £16.60 | £19.80 | £23.00 | £26.20 | £29.40 | £32.60 | £35.80 | 10ths
67% 50% 43% 38% 36% 34% 32% 31% 30% 28%

Splitinto
£5.00 £8.00 | £11.00 | £14.00 | £17.00 | £20.00 | £23.00 | £26.00 | £29.00 | £32.00 | 10ths
19% 18% 17% 17% 16% 16% 16% 16% 16% 16%

Splitinto
£5.20 £7.80 | £10.40 | £13.00 | £15.60 | £18.20 | £20.80 | £23.40 | £26.00 | £28.60 | 13ths
24% 15% 11% 8% 7% 6% 5% 4% 4% 4%




APPENDIX C

Proposal A comparison to Proposed New Tariff

Tariff 1 Tariff 2

Flag| £3.00 Flag| £4.00

Perunit| £0.300 Perunit  £0.450

(= per mile) £3.00 (= per mile) £4.50

Hart Trade New?  Diff New from Increase Hart  Current Trade New?  Diff New from Increase
current Proposal A (calc)  Trade proposal  on current current ratio  Proposal A (calc)  Trade proposal  on current
Flag £2.60 £4.00 £3.00 £100 -25.00% 15.38% Flag £3.90 1.50 £5.00 £400 £1.00 -2000%  2.56%
To end of
mile 1 £420 £6.00 £4.80 -£120 -2000% 14.29% 1 £5.40 1.29 £7.50 £6.70 -£080 -1067% 24.07%
2 £6.80 £9.00 £7.80 £120 -1333% 14.71% 2 £9.30 1.37 £1250 £11.20 £130 -1040% 20.43%
3 £9.40 £12.00  £10.80 -£120 -10.00% 14.89% 3 £13.20 1.40 £17.50  £15.70 £1680 -1029% 18.94%
4 £12.00 £1500  £13.80 -£1.20 -8.00% 15.00% 4 £17.10 1.43 £2250  £20.20 -£230  -1022%  18.13%
5 £14.60 £18.00 £16.80 £120 -667% 1507% 5 £21.00 1.44 £2750 £2470 £280 -10.18%  17.62%
6 £17.20 £21.00  £19.80 -£1.20 -57M1%  15.12% 6 £24 90 1.45 £3250  £29.20 £330 -1015% 17.27%
[ £19.80 £2400  £22.80 -£1.20 -500% 15.15% T £28.80 1.45 £37.50  £33.70 -£360 -1013% 17.01%
8 £22 40 £2700 £25.80 £120 444% 15.18% 8 £32.70 1.46 £4250 £38.20 £430 -1012%  16.82%
9 £25.00 £30.00  £28.80 -£1.20 -400% 15.20% 9 £36.60 1.46 £A7T 50  £42.70 £480 -1011% 16.67%
10 £27.60 £33.00 £31.80 -£1.20 -364% 15.22% 10 £40.50 1.47 £5250  £47.20 -£530  -1010%  16.54%
Notes Purple values are calculated from the red inputs (but Tariff 2 Flag can be set at a different rate as desired)

Calculation of first mile is £(Flag amount) + (balance of distance [here, 10 units - 4 units = 6 units] x tariff per unit)



Flag
Per unit
(= per mile)
Flag
Toend
of mile 1
2
3
4
]
6
7
8
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10
Notes

Tariff 1

£3.00

£0.300

£3.00

Hart

£2.60

£4.20

£6.80

£9.40
£12.00
£14.60
£17.20
£19.80
£22.40
£25.00
£27.60

Trade
current Proposal

£7.00

£7.00
£10.20
£13.40
£16.60
£19.80
£23.00
£26.20
£29.40
£32.60
£35.80

New?
(calc)

£3.00

£4.80

£7.80
£10.80
£13.80
£16.80
£19.80
£22.80
£25.80
£28.80
£31.80

Proposal B comparison to Proposed New Tariff

Diff New from

-£2.20
-£2.40
-£2.60
-£2.80
-£3.00
-£3.20
-£3.40
-£3.60
-£3.80
-£4.00

Trade proposal
-£4.00

-57.14%

-31.43%
-23.53%
-19.40%
-16.87%
-15.15%
-13.91%
-12.98%
-12.24%
-11.66%
-11.17%

Flag

Per unit

(= per mile)

Increase
on current

15.38%

14.29%
14.71%
14.89%
15.00%
15.07%
15.12%
15.15%
15.18%
15.20%
15.22%
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Tariff 2

£4.00

£0.450
£4.50

Hart Current

current
£3.90

£5.40

£9.30
£13.20
£17.10
£21.00
£24.90
£28.80
£32.70
£36.60
£40.50

Purple values are calculated from the red inputs (but Tariff 2 Flag can be set at a different rate as desired)

Calculation of first mile is £(Flag amount) + (balance of distance [here, 10 units - 4 units = 6 units] x tariff per unit)

Trade

ratio Proposal

1.50

1.29
1.37
1.40
1.43
1.44
1.45
1.45
1.46
1.46
1.47

£7.50

£7.50
£12.50
£17.50
£22.50
£27.50
£32.50
£37.50
£42.50
£47.50
£52.50

New?
(calc)
£4.00

£6.70
£11.20
£13.70
£20.20
£24.70
£29.20
£33.70
£38.20
£42.70
£47.20

Diff New from
Trade proposal

-£3.50

-£0.80
-£1.30
-£1.80
-£2.30
-£2.80
-£3.30
-£3.80
-£4.30
-£4.80
-£5.30

-46.67%

-10.67%
-10.40%
-10.28%
-10.22%
-10.18%
-10.15%
-10.13%
-10.12%
-10.11%
-10.10%
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Increase
on current

2.56%

24.07%
20.43%
18.94%
18.13%
17.62%
17.27%
17.01%
16.82%
16.67%
16.54%
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Proposal C comparison to Proposed New Tariff

Tariff 1 Tariff 2

Flag| £3.00 Flag| £4.00

Perunit| £0.300 Perunit  £0.450

(=permile)  £3.00 (=permile)  £4.50
Hat  Trade ~ New?  Diff New from Increase Hart Current  Trade ~ New?  Diff New from Increase
current Proposal  (calc)  Trade proposal  on current current rafio Proposal  (calc)  Trade proposal  on current
Flag £2 60 £400  £3.00 £100 -25.00% 15.38% Flag £3.90 1.50 £6.00  £4.00 £200 -3333%  2.56%

To end of
mile 1 £4.20 £5.00 £4.80 £020 -400% 14.29% 1 £5.40 1.29 £7.50 £6.70 -£080 -1067% 24.07%
2 £6.80 £800  £7.80 £020 -250% 14.71% 2 £9.30 137  £1200 £11.20 £080 -667% 20.43%
3 £940 £11.00 £10.80 £020 -182% 14.89%% 3 £13.20 140 £1650 £15.70 -£E080 -485% 18.94%
4 £1200 £1400 £13.80 £020 -143% 15.00% 4 £17.10 143  £2100 £20.20 -£080 -381% 18.13%
5 £1460 £17.00  £16.80 £020 -118% 15.07% b £21.00 144  £2550 £2470 080 -3.14% 17.62%
6 £1720 £20.00 £19.80 -£020 -1.00% 15.12% 6 £24.90 145 £3000 £29.20 -£080 -267% 17.27%
7 £19.80 £23.00 £2280 £020 -0.87% 15.15% 7 £28.80 145  £3450 £33.70 £080 -232% 17.01%
8 £2240 £26.00  £25.80 £020 -077% 15.18% 8 £32.70 146 £3900 £38.20 -£080 -205% 16.62%
9 £25.00 £29.00 £28.80 £020 -069% 15.20% 9 £36.60 146  £4350 £4270 £080 -1.84% 16.67%
10 £27160 £3200 £31.80 £020 -062% 15.22% 10 £40.50 147 £4500 £47.20 -£080 -167% 16.54%
Notes Purple values are calculated from the red inputs (but Tariff 2 Flag can be set at a different rate as desired)

Calculation of first mile is £(Flag amount) + (balance of distance [here, 10 units - 4 units = 6 units] x tariff per unit)



